Personnel Committee Meeting

September 28, 2009

5:00 PM

Members Present: Doug Cwik, Shelley Mack, Michelle Jensen
Agenda Items:

1. Discussion of Administrative Evaluation Toolds

Reviewed evaluations used in Waunakee, Marshall, Whitefish Bay and Wisconsin
Heights.

Reviewed the Wisconsin Administrator Standards and discussed what should be
incorporated into our evaluation tools.

Next meeting scheduled for October 6™ at 4:15 PM.



